OOMIHIK
MAKCIMIHI

OoMiHiK € LoCBigYEHUM KEePIiBHUKOM,
Koy4yeM, odiliMHUM TpeHepoM i aBTOpOM
scrum.org.

CnepLly 3aCHOBHWUK agile-cTtapTany, Toai
MeHeOyKep Y KOHCaNTUHIOBIM KOMMaHii,
Ternep JOMIiHIK — nianpueMeLpb,
30cepemyKeHnM Ha NPoCcyBaHHI iIHHOBALLIM
Y BMacHiM KoOMMaHii Ta Ha JOMNOMO3i
KfieHTaM y dopMyBaHHI iIHHOBaLiMHOI
KOPMOpaTUBHOI KyNbTypW.

BiH BUCTynae 3a rHy4KiCTb, 4OCKOHAMICTb i
NiaBULIEHHS LIIHHOCTI MPOOYKTIB i
OpraHi3aLiiM CBOIX K/EHTIB.

3a noHap 12 pokiB goceigy TpeHepcTBa Ha
scrum.org, BiH gonoMir 6inbLu Hixk 2000
CTyOeHTaM 3p0o3yMiTh Scrum i
MNPOAEMOHCTPYBaTV 3HAHHS, YCMILLIHO
CKJTaBLUW TECTW.

CEPTUDIKALIA

PSM-A — odiuinHni cepTudikauimHnm
TPEHIHr Scrum.org. YCi Moro y4acHuKM
OTPMMYIOTb Naposb Ao TecTy PSM-A | MatoTb
npaBo Ha 3HMXKKY 40% Ha TecT PSM Il

TecTyBaHHS BiaOyBaeTbCA OHNAMH Ha CaWTi
Scrum.org. 9KLLO BM CKOpPUCTaETeCd NaposiemM
npoTtaromM 14 aHiB i He HabepeTe xoua 6 85%
(MiHiManbHMM NpoxigHMi1 6an), MM Hagamo
BaM ille ogHy crnpoby 6e3 gonnaTtu.

3a y4acTb y TPEHIHry (HaBiTb NPV HecknagaHHI
TecTy) ydacHUKM oTpuMytoTb 14 6anis PDU Big,
Project Management Institute (PMI).

NMPOIrPAMA
TPEHIHIY

LO Scrum.org

PSM

ADVANCED

BU HABUYUTECH

MpaKTUKaM, IHCTpYMeHTaM, HaBMYKaM i Mo3nLiaMm,
NoTPIGHUM ang epeKTUBHOI pobOTU CKpaM-MalncTpa
areHTa 3MiH

ToMy, GK MPUHLUMM 1 LIIHHOCTI CKpaMy HamnpaB/idaioTb
CKpaM-MalncCTpa y MOoro pilleHHax

JligpepcTByY Yepe3 CAYXKiHHSA | BOOCKOHaNoBaTUCS B LiiN
poni

MioTpUMyBaTKM CKPaM-KOMaHOM i BMACHUKIB NPOoayKTy
Ta JormoMaraTu iM NigBuLLYBaTV ePeKTUBHICTb

Cnoco6aM 3MiHtoBaTK pobode cepenoBuLLe

HaB4aTu cKkpaM-KoOMaHOM i3 3aCTOCyBaHHAM
agyKaMnbHMX MPaKTUNK

HoBMM MeTodaM i TeXHIKaM, aKi JOMOMOXYTb
oTPMMaTK NIATPUMKY KEPIBHUKIB OpraHi3aLlii ansa cBoix
CKpaM-KoMaH[

KPUTUYHO BayXMBUM O19 YCMILLHOMO CKpaM-MalcTpa

PONAM: BUMUTENb, KOYY | MEHTOP, dacuniTaTop Ta areHT
3MiH

ONg KOro WEM TPEHIHTI

[Ona BNacHWKIB NpoayKTy
[0na ckpaM-kKoMaH[,
019 ckpaM-MancTpiB

Ona kaHBaH-KoOMaHA, 9Ki LikaBnaTbcs poboToto 3a
CKpaMoM

[Ona Tnx, kTo 6epe ydacTb y po3pobui codpTy Ha 6asi
CKpamy

04 BCix BigNoBiganbHMX 3a MPOLECU B KOMaHj,
B3aeMofito ii UneHiB Mixx coboto i 3 NpeacTaBHUKaMM
Gi3Hecy, a TaKoXX ONTMMI3aLito N NiOBULLEHHS
edeKTUBHOCTI MpoLieciB



TEMWU TPEHIHI'Y

Bnnuve ycnilHOro ckpaM-MancTpa Ha opraHisauito

AK cnpaBUTUCA 3 TPYOAHOLLAMM B NigepCcTBi Yepes CNyXXiHHA

AK BNagHaTU KOHONIKT y KOMaHAi

YcyBaeMO nNepeLllKoan Ha WNaxy OO CTBOPEHHS IHKPEeMEHTY CIPUHTY
TexHikn dacunitauii

Ba)XNuMBIiCTb BUSHAUYEHHA KpUTepPIiiB FOTOBHOCTI

Linb cnpuHTty

OcBiXMMO y NaM’aTi Lini ckpamM-noain

Ponb MeHeO>XMeHTy B Scrum

YcniwHa goctaBKa NpoayKTy

AK OOMNOMOITU BTACHUKY MNPOAYKTY

OuiHloBaHHA B Scrum

MpobnemMu, 3 AKUMM CTUKAETbCA MEHEOYKMEHT cepeaHbOi JTAaHKU

CKpaM-MancTep 9K areHT 3MiH

brain

& (ain

Binblie iHhopMauli TyT




